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[image: ]The partners of RECiPE4Mobility are pursuing the overall objectives of strengthening their clusters’ management skills as well as develop their individual strategies. The strategies will aim to support the growth and competitiveness of cluster members, in particular by offering them new business opportunities. Overall, we aim to stimulate innovation not only for automotive and mobility industries, but also for other complementary sectors, thus generating European value chains. In order to define optimal strategies, our consortium wishes to carry out cross-sectorial cluster analyses, adapted to the real challenges and objectives and in line with the specificities of our ecosystems. Thanks to your contributions, we will be inspired by the experiences of complementary organisations to develop resilient strategies. 
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Questions
1. Please, provide the name of your cluster initiativeType the answer here




2. What trends do you observe in your sector and which ones do you think will define the mobility of tomorrow?Type the answer here


































3. Could you elaborate on the main problematics that your members of the automotive & mobility sector face daily? (ex. Ecological or digital transition, employment and skills of workforce, competitiveness, etc.)Type the answer here


































4. Starting from your strategy, could you detail the objectives of you cluster on the present period (on 1 or 2 years, according to your action plan)Type the answer here









































5. What impact does your organisation aim to have on the market, the mobility sector and society in general?Type the answer here


































6. Could you describe your business model? (Main resources, share of public funding, share of the private incomes ex. premium services)Type the answer here











































7. On which means and techniques do your organisation relies in order to boost innovation, on the internal side, as well as for the members?Type the answer here


































8. Which of the following services could correspond to areas of improvement within your cluster organisation? 
1 = some details need to be adjusted
2 = the service is implemented but there’s wide room for improvement
3 = the service has just been introduced in our offer and needs implementation 
4 = the service is not present

	Service
	1
	2
	3
	4

	Support for projects development
	
	
	
	

	Events
	
	
	
	

	International missions
	
	
	
	

	Technological watch
	
	
	
	

	Trainings
	
	
	
	

	Coaching and advice
	
	
	
	

	Communication and visibility
	
	
	
	



9. Please draw a representative scheme of local stakeholders that compose your ecosystem, their typology and the types of collaboration opportunities that have been or could be generated Type the answer here


































10. How do you position yourself with potential partners working in complementary sectors? Do you have any partnerships/cooperations already in place or are you considering any? Also, please mention the sectors that you consider interesting for cross-sectoral cooperation (ex. Energy, photonics, ITC, etc.)Type the answer here


































11. What are your expectations for the future? Where do you see your organisation's role in the urban mobility sector in the coming years?Type the answer here


































12. Is there anything else you would like to share with us?Type the answer here
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